Meeting Minutes
ECONOMIC DEVELOPMENT AUTHORITY
May 24, 2022

At a regular meeting of the Economic Development Authority of York County, Virginia,
held on May 24, 2022, at 5:00 p.m. in the Board Room of York Hall, 301 Main Street,
Yorktown, Virginia, those present were:

Steven A. Meade, Chairman
Harmon J. Coxton, Vice Chairman
J. Mark Carter

Jeffrey Clemons

Leslie Henderson-Schultz

David Murray

Mr. Lockwood was absent
Others present:

Neil A. Morgan, County Administrator

James Barnett, County Attorney

James W. Noel, Jr., Secretary/Treasurer and Director of Economic & Tourism
Development

Kristi Olsen-Hayes, Deputy Director of Economic & Tourism Development
Matt Johnson, Assistant Director of Economic Development

CALL TO ORDER

The meeting was called to order at 5:00 p.m. by Chairman Meade.

ROLL CALL

A quorum was established with six members present.

CITIZENS’ COMMENT PERIOD

None.

NEW BUSINESS

GREATER WILLIAMSBURG CHAMBER OF COMMERCE — 2022 SHOP LOCAL BOOST
PROGRAM

Ms. Kristi Olsen-Hayes introduced Ms. Terry Banez from the Chamber of Commerce. She
explained that last year the Economic Development Authority provided $5,000 to support
the 2022 Shop Local Program. Ms. Olsen-Hayes noted that the pilot program was
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incredibly successful. The Chamber of Commerce hoped to build upon the initial success
in the upcoming year.

Ms. Terry Banez, Greater Williamsburg Chamber of Commerce, thanked the Economic
Development Authority for the opportunity to speak with them this evening. She stated
that the relationship with the Economic Development Authority had been quite successful
over the years and she appreciated their continued support. Ms. Banez provided an
overview and statistics of the Shop Local Boost Program. The Chamber collaborated with
WY Daily and Chesapeake Bank. Gift cards were sold at a value of $50.00 and sold out
within one hour and 15 minutes. The program began in the Edge District, Williamsburg,
Yorktown Waterfront, James City County, and ended in the Edge District. In total, 92
percent of the cards were used at a physical local location during which she attended and
spoke to people. During one of those events, she noted that gift cards had been purchased
that were given to charity and local non-profits. Ms. Banez considered the program very
successful based on those results and hoped to expand the program this year.

Mr. Meade thanked Ms. Banez for the update.

Ms. Schultz asked whether the program would continue as it did last year. Specifically,
whether it will last over five weeks and five different locations or whether it will be
changing.

Ms. Banez confirmed that the program would not change and would be hosted in the Edge
District at two separate times. She noted that the Chamber will be contacting Ms. Olsen-
Hayes and Mr. Johnson to choose the County location. This will be the only change.

Ms. Schultz asked how many of the gift cards were carried over.

Ms. Banez stated all of the cards were sold out and none carried over.

Ms. Shultz congratulated Ms. Banez on the successful program.

Mr. Neil Morgan, County Administrator, stated that the WYDaily advertisement
commences with a long list of sponsors.

Mr. Meade requested a motion on this item.

Mr. Coxton motioned to approve $10,000 in EDA funding for the Greater Williamsburg
Chamber of Commerce for support of the 2022 Shop Local Boost Program.

Mr. Clemons seconded the motion.
On roll call the vote was:

Yea: (6) Schultz, Carter, Coxton, Clemons, Murray, Meade
Nay: (0)
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